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Top-Rated Firm Trading at the Largest Discount in Years

Not often can investors get a firm rated #1 in its industry at a discount. This company is one of the most
profitable vs. its peers, has multiple growth opportunities, and its stock hasn’'t been cheaper since 2013. Forbes

ranked it the “#1 executive recruiting firm” and “#2 professional recruiting firm” in the U.S in 2019. Korn Ferry
(KFY: $42/share) is this week’s Long Idea.

Strong Track Record of Growth

Korn Ferry, a global consulting and advisory firm, operates in three key segments. Each segment is growing as
firms increasingly rely on recruitment process outsourcing (RPO) and executive turnover reaches record levels.

1. Executive Search: help clients attract & retain leaders for positions with average annual cash
compensation greater than $360,000.

2. Advisory: help clients design the structure, roles, and responsibilities of their organization and help
identify the best way to compensate, develop, and motivate employees.

3. Recruitment Process Outsourcing (RPO) & Professional Search: help clients find midlevel
professionals, ranging from a single search to entire departments or projects.

KFY has grown revenue by 11% compounded annually and core earnings by 18% compounded annually over
the past decade.

Figure 1: KFY’s Revenue & Core Earnings Since 2009
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Sources: New Constructs, LLC and company filings.

Investors only analyzing GAAP numbers get a misleading picture of KFY’s true profitability. In fiscal 2019, GAAP
earnings significantly understate KFY’s core earnings due to -$79 million in net QarmngstsIQQO The largest
unusual expense in KFY’s filings was a $107 million write-down related to the company’s decision to retire many
of its different brand names in an effort to unify under one global brand — Korn Ferry. After removing this non-
recurring charge, we see that KFY’s fiscal 2019 core earnings of $180 million are much higher than reported
GAAP net income of $102 million.

1 In Core Earnings: New Data & Evidence, professors at Harvard Business School (HBS) & MIT Sloan empirically show that our “novel
dataset” is superior to “Street Earnings” from Refinitiv’'s IBES, owned by Blackstone (BX) and Thomson Reuters (TRI), and “Income Before
Special ltems” from Compustat, owned by S&P Global (SPGI).
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Quality Corporate Governance Leads to Value Creation

As a consulting/advisory firm involved in helping other client’'s determine compensation and pay packages, we
would hope to see KFY align its own executives’ pay with ROIC, the performance metric that is directly

As outlined in the company’s proxy statement, one of the three metrics KFY believes is the most important for
shareholders is “the Company’s ability to allocate and deploy capital effectively so that its return on invested

capital exceeds the Company’s cost of capital.” Accordingly, KFY includes adjusted ROIC as one of four financial
metrics used in determining executives’ annual cash incentives.

Just 15% of executives’ total annual cash incentives were tied to an ROIC target in 2019. We think KFY would
benefit by aligning even more compensation to ROIC and foregoing the use of flawed metrics such as adjusted
EBITDA margin and adjusted EPS.

Nonetheless, KFY’s emphasis on ROIC is working. Since 2013, KFY’s ROIC has improved from 8% to 13%
TTM. Meanwhile, its economic earnings, the true cash flows of the business, improved from just under $1 million
to $81 million TTM.

Korn Ferry’s inclusion of ROIC in its executive compensation plan also helps ensure its growth, which includes
acquisitions in the past, does not come at the expense of prudent capital stewardship.

KFY’s Profitability Ranks High Amongst Peers

KFY’s profitability ranks at or near the top of its peer group, as defined in the company’s proxy statement. Per
Figure 2, KFY earns the second highest net operating profit after-tax (NOPAT) margin among the 12 other
publicly traded peers listed in its proxy statement.

Figure 2: KFY’s NOPAT Margin Vs. Peers

Ticker Company wngr;:‘: ‘
WLTW  Willis Towers Watson 12%
KFY Korn Ferry 10%
FCN FTI Consulting 10%
CBZz CBIZ Inc. 8%
RHI Robert Half International 8%
HSII Heidrick & Struggles 7%
ICFI ICF International 6%
HURN  Huron Consulting Group 5%
RECN  Resources Connection 5%
KFRC  Kforce Inc. 4%
NSP Insperity 4%
TBI TrueBlue 3%
KELYA Kelly Services 2%

Sources: New Constructs, LLC and company filings.

In addition to high NOPAT margins, KFY’s ROIC is improving, while peers’ is falling. KFY’s ROIC has improved
from 9% in fiscal 2016 to 13% TTM. Over the same time, the market cap-weighted peer average has fallen from
13% to 12%.

Per Figure 3, KFY’s TTM ROIC currently ranks above the majority of its peers, with the exception of Insperity
(NSP) and Robert Half International (RHI). While listed as peers in KFY’s proxy statement, these firms operate in
largely different markets. NSP’s business is focused more on payroll processing, benefit plan administration, and
HR software for small-to-medium sized businesses and RHI’'s business is predominately focused on providing
temporary staffing (75% of revenue in 2018). Korn Ferry does very little in either of these markets.
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Figure 3: KFY’s ROIC vs. Peers

Return on Invested ‘

Ticker Company Capital (ROIC)

NSP Insperity 41%
RHI Robert Half International 33%
KFY Korn Ferry 13%
HSII Heidrick & Struggles 13%
KFRC  Kforce Inc. 11%
FCN FTI Consulting 10%
RECN  Resources Connection 8%
ICFI ICF International 7%
KELYA Kelly Services 7%
TBI TrueBlue 6%
CBz CBIZ Inc. 5%
WLTW  Willis Towers Watson 5%
HURN  Huron Consulting Group 4%

Sources: New Constructs, LLC and company filings.

These financial results show that KFY’s superior scale and experience (captured in its databases) give it an
advantage, as it can leverage a larger network, better information on compensation, and more potential insights
on what drives successful recruitment and training.

Leveraging Data Creates Competitive Advantage

To operate across numerous markets, and in any phase of the economic cycle, Korn Ferry created one of the
most comprehensive people and pay datasets in the world and, according to the company, “the most widely
used job evaluation methodology.” This database includes 4 billion individual data points, 69 million
assessments, rewards/benefits data for 20 million people, and organizational benchmark data on 12,000 firms.

Korn Ferry leverages its database and intellectual property across each of its business segments to offer a more
comprehensive solution to clients. As Korn Ferry’s CFO stated in its fiscal 2Q20 conference call, when
discussing the firm’s RPO capabilities:

“They can bring into the offering successful profiles. They can bring into the offering interview questions, they
can bring assessment protocols into their offering. They can bring in pay data into their offering. Other folks can't
do that.”

In its Advisory business, KFY further leverages data to achieve a greater scale than what is achievable through
traditional face-to-face consulting alone. In the fiscal 2Q20 conference call, KFY’s Senior Vice President —
Finance, Treasury, Tax, Investor Relations noted “

“When you look at the trouble with any consulting business is a question of scale. And you -- it's hard to scale
people. And what we are doing here is, creating a foundation, where we can scale IP.”

The ability to scale and leverage its database helps increase client retention while creating a more diversified
revenue base that is growing through referrals, which helps lower costs and maintain higher margins.

e Client Retention: As noted in KFY’s fiscal 2019 10-K, the company partnered with over 13,800 clients in
2019, including 98% of the Fortune 100. More importantly, 90% of the firm’s business was completed on
behalf of clients whom had worked with KFY in the previous three years.

o Diversified Revenue Base Growing Through Referrals: Per Figure 4, over the TTM period, KFY
generated 42%, 39%, and 19% of revenue from its Advisory, Executive Search, and RPO & Professional
Search segments. Korn Ferry leverages its database to drive meaningful referral business across each
segment of its operations.
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In fiscal 2019, 15% of revenue in the Advisory segment was referred from its Executive Search and RPO &
Profession Search segments. 44% of revenue in the RPO & Professional Search segment was referred from the
Executive Search and Advisory segments. Significant levels of referral business not only lower acquisition costs,
but also indicates a high level of client satisfaction with Korn Ferry’s products.

Figure 4: Korn Ferry Revenue Breakdown — TTM

KFY Business Segments as % of Revenue - TTM

= Executive Search (39% of revenue)

Advisory (42% of revenue)

RPO & Professional Search (19% of revenue)

Sources: New Constructs, LLC and company filings

Diversification Minimizes Risk During Economic Slowdown

Bears will argue that KFY’s success is a result of a growing economy, and that the poor financial performance of
2008-2010 will recur should the economy enter a recession. However, this argument ignores the diversification
of KFY’s business.

During the 2008/2009 recession, KFY faced significant pressure on its fee revenue. Overall revenues fell from
$836 million in 2008 to $$600 million in 2010 and NOPAT margins fell from 8% to 3% over the same time. The
big difference between then and now? In 2009, in the middle of the recession, KFY’s Executive Search segment
accounted for 80% of total revenue. As noted above, over the TTM period, Executive Search accounted for just
39% of total revenue.

Through its Advisory business, the largest source of revenue over the TTM period, KFY more deeply integrates
its operations into a client’s organization. Instead of just finding a new CEQ, it aids in long-term initiatives such
as the development of organizational structure, compensation packages, training and development programs,
and even succession planning.

Furthermore, KFY is shifting away from the traditional fee-for-service model and prioritizing subscription based
products on its online platform. These subscriptions, which provide clients access to KFY’s database of online
tools and assessments, made up 31% of the Advisory segment revenue in fiscal 2019. The expansion of its
Advisory segment, and shift to subscription based products creates a stickiness that was previously absent in
KFY’s operations.

Expanding RPO Segment Should Alleviate Bears’ Growth Concerns

Bears will also argue that KFY’s impressive growth rates in the past cannot be sustained moving forward. For
instance, executive search is largely considered a mature industry, and the global strategic consulting market is
expected to grow by 5% compounded annually from 2018-2025.
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However, KFY’s biggest growth opportunity comes from its RPO segment, where it designs and implements
comprehensive recruitment strategies for its clients. This industry is projected to grow by 29% compounded
annually from 2018-2027.

Importantly, KFY’s RPO segment has grown from 15% of revenue in fiscal 2017 to 19% TTM, as noted above. It
has achieved high double-digit YoY growth in each of the past two years, as well as the six months ended
October 31, 2019. Management also noted in its fiscal 2Q20 earnings call that the firm is out-executing the
overall market.

Most importantly, even in a conservative growth scenario, KFY holds significant upside potential, as we’ll show
below.

Despite Positives, KFY Remains Undervalued

Numerous case studies show that getting ROIC right is an important part of making smart investments.
This paper compares our analytics on a mega cap company to other major providers. The Appendix details
exactly how we stack up. The technology that enables this research is featured by Harvard Business Schoal.

Per Figure 5, ROIC explains 91% of the difference in valuation for the 12 publicly traded peers in KFY’s proxy
statement. KFY trades at a discount to peers as shown by its position below the trend line.

Figure 5: ROIC Explains 91% of Difference in Valuation for KFY Peers

Regression Analysis Shows KFY Is Undervalued

y =16.542x + 0.0317
6 R?=91%

Enterprise Value / Invested Capital
SN

0% 5% 10% 15% 20% 25% 30% 35%
Return On Invested Capital (ROIC)

Sources: New Constructs, LLC and company filings.

If the stock were to trade at parity with its peers, it would be worth $62/share — 48% above the current stock
price. Given its status as the top-ranked, and one of the most profitable companies in the industry, KFY deserves
a premium valuation to its peers.

Cheap Valuation Provides Upside

Korn Ferry’s cheap valuation means that the stock still has significant upside potential. At its current price of
$42/share, the stock has a price to economic book value (PEBV) ratio of 0.9. This ratio means the market
expects KFY’s NOPAT to permanently decline by 10%. This expectation seems rather pessimistic given KFY
has grown NOPAT by 18% compounded annually over the past decade and 15% compounded annually over the
past two decades.

KFY now trades well below its economic book value, or no-growth value, per Figure 6. KFY hasn’t been this
cheap, as measured by its PEBV ratio, since 2013.
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Figure 6: KFY’s Stock Price vs. Economic Book Value (EBV)

KFY Trades at a Discount to Economic Book Value
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Sources: New Constructs, LLC and company filings.

Below, we use our reverse DCF model to see what the stock could be worth given conservative assumptions
about future growth in cash flows.

If KFY can maintain TTM NOPAT margins of 10% and grow NOPAT by just 5% compounded annually (well
below RPO industry growth rate but equal to strategic consulting industry growth rate) over the next decade, the
stock is worth $55/share today — a 31% upside to the current stock price. See the math behind this reverse DCF
scenario.

Sustainable Competitive Advantages Will Drive Shareholder Value Creation

Here's a summary of why we think the moat around KFY’s business will enable it to continue to generate higher
NOPAT than the current market valuation implies. The following competitive advantages help KFY offer more
valuable products/services and prevent competition from taking market share:

e Large database of employee responses, preferences, tendencies, assessments, and more to scale across
its business

e Higher margins than majority of peers

o High level of referral business and client retention

What Noise Traders Miss with KFY

These days, fewer investors focus on finding quality capital allocators with shareholder friendly corporate
governance. Instead, due to the proliferation of noise traders, the focus is on technical trading trends while high-
quality fundamental research is overlooked. Here’s a quick summary of what noise traders are missing:

Reported profits are understated due to non-recurring write-downs

ROIC is rising while the peer average is falling

Expanding into faster growing segments creates future growth opportunities
Valuation implies permanent decline in profits

Recent Acquisitions Could Spur Additional Growth and Drive Shares Higher

In November 2019, Korn Ferry announced three acquisitions, for $113 million, aimed at developing and building
out its new KF Digital segment. These acquisitions bolster KFY’s leadership development, sales training, and
project management training programs. The company expects the acquisitions to add $120-130 million in annual
fee revenue and generate operating margins ~23-26%, which would rank above each of KFY’s segments in
fiscal 2Q20. This new digital segment, which will be split out of KFY’s existing Advisory segment, is more
focused on development and learning programs and represents another growth opportunity for KFY.
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More importantly, KFY has a history of making smart acquisitions at good prices. In late 2015, KFY acquired Hay
Group for $479 million. KFY has since increased its ROIC from 9% in the year of the acquisition to 13% TTM and
its economic earnings increased from $37 million to $81 million over the same time. Given the success of this
acquisition, along with KFY’s focus on ROIC, we expect more of the same with the acquisitions of Miller Hieman
Group, Strategy Execution, and Achieve Forum.

Dividends and Buybacks Offer Over 4% Yield

KFY began paying dividends in 2015 at an annual rate of $0.40/share, where it remains today. The current
annualized dividend equates to a dividend yield of 1.0%.

In addition to dividends, KFY returns capital to shareholders through share repurchases. In 2019, KFY
repurchased $37 million worth of its shares. Over the TTM, the company repurchased $77 million (3.3% of
market cap) worth of shares. As of October 31, 2019, KFY is authorized to repurchase up to $189 million more
worth of shares.

If KFY repurchases shares in line with the TTM, we would expect it to repurchase up to 3.3% of the current
market cap. Combined with a 1.0% dividend yield and KFY has a total shareholder yield of 4.3%.

KFY is in a strong position to deliver that yield as well. From 2017 to 2019 the company generated $543 million
in free cash flow while spending a total of $146 million on dividends and share repurchases.

Insider Trading and Short Interest Are Minimal

Over the past 12 months, insiders have purchased a total of 248 thousand shares and sold 116 thousand shares
for a net effect of 132 thousand shares purchased. These purchases represent less than 1% of shares
outstanding.

There are currently 1.1 million shares sold short, which equates to less than 2% of shares outstanding and 3
days to cover. Short interest is down 21% over the prior month, which indicates lack of appetite to bet against
KFY’s improving fundamentals.

Critical Details Found in Financial Filings by Our Robo-Analyst Technology

As investors focus more on fundamental research, research automation technology is needed to analyze all the
critical financial details in financial filings as shown in the Harvard Business School and MIT Sloan paper, "Core

Earnings: New Data and Evidence”.
Below are specifics on the adjustments we make based on Robo-Analyst findings in Korn Ferry’s 2019 10-K:

Income Statement: we made $210 million of adjustments with a net effect of removing $103 million in non-
operating expenses (5% of revenue). See all adjustments made to KFY’s income statement here.

Balance Sheet: we made $1.4 billion of adjustments to calculate invested capital with a net decrease of $302
million. One of the most notable adjustments was $251 million (14% of reported net assets) in adjustments for
operating leases. See all adjustments to KFY’s balance sheet here.

Valuation: we made $1.2 billion of adjustments with a net effect of decreasing shareholder value by $164 million.
Apart from $524 million in total debt, the most notable adjustment to shareholder value was $510 million in
excess cash. This adjustment represents 22% of KFY’s market cap. See all adjustments to KFY’s valuation here.

Attractive Funds That Hold KFY
The following fund receives our Attractive-or-better rating and allocates significantly to Korn Ferry.
1. The Acquirers Fund (ZIG) — 3.4% allocation and Very Attractive rating.

This article originally published on February 5, 2020.

Disclosure: David Trainer, Kyle Guske Il, and Matt Shuler receive no compensation to write about any specific
stock, style, or theme.

Follow us on Twitter, Facebook, LinkedIn, and StockTwits for real-time alerts on all our research.
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Footnotes adjustments matter. We are the ONLY source.

We provide ratings, models, reports & screeners on U.S. 3,000 stocks, 700 ETFs and 7,000 mutual funds.
HBS & MIT Sloan research reveals that:

¢ Markets are inefficiently assessing earnings because no one reads the footnotes.

e Corporate managers hide gains/losses in footnotes to manage earnings.

¢ Our technology brings the material footnotes data to market for the first time ever.

Combining human expertise with NLP/ML/AIl technologies (featured by Harvard Business School), we shine a

light in the dark corners (e.g. footnotes) of hundreds of thousands of financial filings to unearth critical details.

The HBS & MIT Sloan paper, Core Earnings: New Data and Evidence, shows how our superior data drives

uniquely comprehensive and independent debt and equity research.

This paper compares our analytics on a mega cap company to other major providers. The Appendix details
exactly how we stack up.

Learn more.
Quotes from HBS & MIT Sloan professors on our research:
Get better research:

“...the NC dataset provides a novel opportunity to study the properties of non-operating items disclosed in 10-
Ks, and to examine the extent to which the market impounds their implications.” — page 20
Pick better stocks:

“Trading strategies that exploit cross-sectional differences in firms’ transitory earnings produce abnormal returns
of 7-to-10% per year.” — Abstract

Avoid losses from using other firms’ data:

“...many of the income-statement-relevant quantitative disclosures collected by NC do not appear to be easily
identifiable in Compustat...” — page 14

Build better models:

“Core Earnings [calculated using New Constructs’ novel dataset] provides predictive power for various measures
of one-year-ahead performance...that is incremental to their current-period counterparts.” — page 4

Exploit market inefficiencies:

“These results ... suggest that the adjustments made by analysts and Compustat to better capture core earnings
are incomplete. Moreover, the non-core items identified by NC produce a measure of core earnings that is
incremental to alternative measures of operating performance in predicting an array of future income
measures.” — page 26

Fulfill fiduciary duties:

“An appropriate measure of accounting performance for purposes of forecasting future performance requires
detailed analysis of all quantitative performance disclosures detailed in the annual report, including those
reported only in the footnotes and in the MD&A.” — page 33-34
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DISCLOSURES

New Constructs®, LLC (together with any subsidiaries and/or affiliates, “New Constructs”) is an independent organization with no management
ties to the companies it covers. None of the members of New Constructs’ management team or the management team of any New Constructs’
affiliate holds a seat on the Board of Directors of any of the companies New Constructs covers. New Constructs does not perform any
investment or merchant banking functions and does not operate a trading desk.

New Constructs’ Stock Ownership Policy prevents any of its employees or managers from engaging in Insider Trading and restricts any trading
whereby an employee may exploit inside information regarding our stock research. In addition, employees and managers of the company are
bound by a code of ethics that restricts them from purchasing or selling a security that they know or should have known was under consideration
for inclusion in a New Constructs report nor may they purchase or sell a security for the first 15 days after New Constructs issues a report on
that security.

DISCLAIMERS

The information and opinions presented in this report are provided to you for information purposes only and are not to be used or considered
as an offer or solicitation of an offer to buy or sell securities or other financial instruments. New Constructs has not taken any steps to ensure
that the securities referred to in this report are suitable for any particular investor and nothing in this report constitutes investment, legal,
accounting or tax advice. This report includes general information that does not take into account your individual circumstance, financial
situation or needs, nor does it represent a personal recommendation to you. The investments or services contained or referred to in this report
may not be suitable for you and it is recommended that you consult an independent investment advisor if you are in doubt about any such
investments or investment services.

Information and opinions presented in this report have been obtained or derived from sources believed by New Constructs to be reliable, but
New Constructs makes no representation as to their accuracy, authority, usefulness, reliability, timeliness or completeness. New Constructs
accepts no liability for loss arising from the use of the information presented in this report, and New Constructs makes no warranty as to results
that may be obtained from the information presented in this report. Past performance should not be taken as an indication or guarantee of
future performance, and no representation or warranty, express or implied, is made regarding future performance. Information and opinions
contained in this report reflect a judgment at its original date of publication by New Constructs and are subject to change without notice. New
Constructs may have issued, and may in the future issue, other reports that are inconsistent with, and reach different conclusions from, the
information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared
them and New Constructs is under no obligation to insure that such other reports are brought to the attention of any recipient of this report.
New Constructs’ reports are intended for distribution to its professional and institutional investor customers. Recipients who are not
professionals or institutional investor customers of New Constructs should seek the advice of their independent financial advisor prior to making
any investment decision or for any necessary explanation of its contents.

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any
locality, state, country or jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which
would be subject New Constructs to any registration or licensing requirement within such jurisdiction.

This report may provide the addresses of websites. Except to the extent to which the report refers to New Constructs own website material,
New Constructs has not reviewed the linked site and takes no responsibility for the content therein. Such address or hyperlink (including
addresses or hyperlinks to New Constructs own website material) is provided solely for your convenience and the information and content of
the linked site do not in any way form part of this report. Accessing such websites or following such hyperlink through this report shall be at
your own risk.

All material in this report is the property of, and under copyright, of New Constructs. None of the contents, nor any copy of it, may be altered in
any way, copied, or distributed or transmitted to any other party without the prior express written consent of New Constructs. All trademarks,
service marks and logos used in this report are trademarks or service marks or registered trademarks or service marks of New Constructs.
Copyright New Constructs, LLC 2003 through the present date. All rights reserved.
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