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Important Disclosure Information is contained on the last page of this report.   
The recipient of this report is directed to read these disclosures. 

 

Give Your Portfolio Some Insurance with This Industry Leader 

Check out this week’s Danger Zone interview with Chuck Jaffe of Money Life. 

We suggest investors look past the current economic downturn and set their sights on the opportunity that awaits 
when the economy recovers. Those overlooking Allstate Corp (ALL: $95/share) are in the Danger Zone. Those 
willing to see through the dip should consider adding this Long Idea to their portfolios. 

Another Baby Thrown Out with the Bathwater 

We first made Allstate a Long Idea in June 2015 and closed the position in August 2015 after the stock was 
downgraded to a Neutral rating. Since then, Allstate’s fundamentals have significantly improved and the stock 
currently earns a Very Attractive rating, along with a spot in May’s Most Attractive Stocks Model Portfolio.  

Before COVID-19, Allstate was leveraging data and technology to run a more efficient and profitable business. 
While the industry will certainly face challenges in the short term, we expect the demand for insurance, whether 
home, auto, life, or even protection plans, will rebound when the economy recovers.  

Strong Profit Growth Over the Past Decade  

Allstate has a strong history of profit growth. Over the past decade, Allstate has grown revenue by 3% 
compounded annually and core earnings1 by 16% compounded annually, per Figure 1. Longer term, Allstate has 
grown core earnings by 2% compounded annually over the past two decades. The firm increased its core 
earnings margin from 3% in 2009 to 9% in the trailing-twelve-month (TTM) period.  

Figure 1: Core Earnings & Revenue Growth Since 2009 

 

 
 

Sources: New Constructs, LLC and company filings. 

Allstate’s rising profitability helps the business generate significant free cash flow (FCF). The company 
generated positive FCF in each of the past nine years and a cumulative $11.5 billion (37% of market cap) over 
the past five years. Allstate’s $2.2 billion in FCF over the TTM period equates to a 7% FCF yield, which is 
significantly higher than the Insurance industry average of 1%.  

 

 
1 Our core earnings are a superior measure of profits, as demonstrated in In Core Earnings: New Data & Evidence a paper by professors at 

Harvard Business School (HBS) & MIT Sloan. The paper empirically shows that our data is superior to “Income Before Special Items” from 
Compustat, owned by S&P Global (SPGI). 
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Reported Results Understate True Profit Growth 

Investors only looking at GAAP net income get a misleading picture of Allstate’s true profitability. The firm’s 2019 
GAAP net income was overstated by over $1 billion. This overstatement makes it appear as if GAAP net income 
fell significantly in the TTM period, when in fact, TTM core earnings have increased year-over-year (YoY), per 
Figure 2. 

Figure 2: Core Earnings Vs. GAAP Net Income Since 2018  

 

 
 

Sources: New Constructs, LLC and company filings. 

 Notable unusual income in ALL’s 2019 10-K include: 

• $1.1 billion in equity securities appreciation recognized in net income – Page 148 

• $149 million in net non-operating net periodic benefit gain hidden in operating items – Page 202 – which 
consists of: 

o $403 million expected return on plan assets gain 
o $240 million in interest costs for pension benefits 
o $14 million in interest costs for postretirement benefits 

In total, we identified $1 billion in net unusual income in ALL’s 2019 GAAP results. After removing this earnings 
distortion, we find that ALL’s 2019 core earnings of $3.7 billion are less than GAAP net income of $4.7 billion. 

However, over the TTM period, Allstate reported over $1 billion in non-operating expenses, which artificially 
reduce GAAP net income, thereby making the firm’s profitability look worse than its true profits. Notable unusual 
expenses include: 

• $318 million in pension and other post retirement remeasurement losses  

• $210 million in shelter-in-place payback expenses  

After all adjustments, we find that while Allstate’s GAAP net income fell from $4.7 billion in 2019 to $3.9 billion 
TTM, while core earnings actually improved from $3.7 billion to $3.9 billion over the same time.  

Allstate’s Balance Sheet Provides Funds to Survive the Crisis 

There’s no doubt that firms across the globe will face tough financial times in the near future. Consumers are 
driving less, which lowers demand for car insurance. Those that have lost jobs may need to skip payments on 
policies, thereby lowering insurers’ premium revenue. While weaker providers may be stretched financially, 
Allstate’s conservative investment portfolio, along with available liquidity, position it to survive the expected 
economic decline.  

Allstate’s balance sheet is well positioned to withstand tough times in the short-term. The firm’s quick ratio, which 
measures the ability to meet short-term obligations with its most liquid assets, sits at 1.13 TTM, which is much 
improved from 0.96 in 2008.  

$2,000

$2,500

$3,000

$3,500

$4,000

$4,500

$5,000

2018 2019 TTM

$
 i
n

 M
il

li
o

n
s

Core Earnings on the Rise While GAAP Declines

GAAP Net Income Core Earnings

http://blog.newconstructs.com/
http://www.newconstructs.com
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructsModels_ALL_AppreciationEquitySecurities_2019_10-K.png
https://www.newconstructs.com/education/pension-cost-accounting-rule-change/
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructs_Models_ALL_ExpectedReturnPlanAssetsBenefit_2019_10-K.png
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructsModels_ALL_InterestCostPensionBenefits_2019_10-K.png
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructsModels_ALL_InterestCostPostretirementBenefits_2019_10-K.png
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructsModels_ALL_PensionPostretirementRemeasurementLosses_2020_10-Q.png
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructsModels_ALL_ShelterInPlaceExpense_2020_10-Q.png


   STOCK PICKS AND PANS 5/18/20 

 

Page 3 of 15 

 

The firm has $8.8 billion of highly liquid securities saleable within 1 week, otherwise referred to as “readily 
available liquidity” that could cover total monthly expenses for three months in a zero revenue scenario. We 
believe a zero revenue scenario is highly unlikely and only present it to quantify the firm’s liquidity. Even during 
the Great Recession, Allstate generated nearly $29 billion in insurance premiums (between property-liability and 
life and annuity) in 2008, which was a 1% decline from 2007. 

Further bolstering the firm’s financial condition, Allstate reduced public equity exposure by ~$4 billion in 
February, which helped minimize investment losses during the market selloff in March. At the end of March 
2020, public equity securities represented just 13% of the firm’s investment portfolio, down from 18% at the end 
of 2019.  

Despite the economic downturn brought on by COVID-19, Allstate’s business remains in a strong financial 
position.  

A Competitive Advantage in All Economic Cycles – Profitability Ranks Higher Than Peers 

Allstate’s profitability was trending higher and at a faster pace than its peers before the crisis. In our initial report, 
we noted how Allstate’s strict underwriting thresholds may limit growth in the short term, but create a more 
profitable business long term. High profitability positions the firm to survive the current crisis and take share left 
by those firms that don’t survive.  

Per Figure 3, Allstate’s net operating profit after-tax (NOPAT) margin has improved from 6% in 2015 to 9% TTM. 
Meanwhile, the market-cap weighted average of the 40 Insurance peers under coverage has fallen from 12% to 
9% over the same time. Peers in the group include The Progressive Corp (PGR), The Travelers Companies 
(TRV), The Hanover Insurance Group (THG), and more.  

Figure 3: NOPAT Margin Vs. Insurance Peers 
 
 

 

Sources: New Constructs, LLC and company filings. 

Allstate’s capital efficiency is greater than peers’. Per Figure 4, Allstate improved its invested capital turns from 
1.5 in 2015 to 1.7 TTM. Meanwhile, the market-cap-weighted average of peers sits at 1.4 over the TTM period.  
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Figure 4: Invested Capital Turns Vs. Insurance Peers 
 

 
 

Sources: New Constructs, LLC and company filings. 

The combination of rising margins and invested capital turns drives Allstate’s return on invested capital (ROIC) 
higher. Allstate has improved its ROIC from 9% in 2015 to 16% TTM. Per Figure 5, the market-cap-weighted 
average ROIC of Allstate’s peers has improved at a slower pace, from 10% to 12% over the same time. 

Figure 5: ROIC vs. Insurance Peers   

 

Sources: New Constructs, LLC and company filings.   

Unless you believe that there will be no need for insurance in the post-COVID-19 world, it’s hard to argue against 
Allstate’s ability to survive. And, if it survives, it’s hard to argue that the firm’s superior profitability before the 
crisis will not translate into market share and profit growth after the crisis. 

Disciplined Underwriting Aided by Technology 

When underwriting insurance, it is paramount to build precise risk analysis models to accurately price any policy. 
An insurers ability to manage risk will directly reflect upon its ability to generate consistent profits. Allstate 
management recognizes the importance of using technology and data to build better risk analysis models and 
leverage insights to create a more profitable business model.  

For instance, Allstate founded Arity in 2016, which uses Allstate’s many decades worth of driving behavior data 
to provide personalized dynamic pricing for insurance policies that take into account how much a consumer 
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drives, where they drive, and how they drive. This data on individual customers can then be applied across entire 
markets to better manage risk.   

Allstate’s falling combined ratio shows the firm’s track record of intelligently assessing risk, through the aid of 
technology and data. The combined ratio measures the amount an insurer is paying on claims compared to the 
amount its bringing in from premiums. A ratio below 100 means that Allstate receives more in premiums than it 
pays out in losses. Per Figure 6, Allstate’s property-liability combined ratio has improved from 96.2 in 2009 to 
84.9 in 1Q20. For reference, PGR and TRV, the first and third largest property & casualty insurance firms by 
market cap, had combined ratios of 86.9 and 95.5 respectively in 1Q20.  

Figure 6: Combined Ratio Since 2009 
  

 
 

Sources: New Constructs, LLC and company filings. 

COVID-19 Pandemic Won’t Eliminate Demand for Insurance Over the Long Term 

In the short-term, the COVID-19 pandemic’s impact on the insurance industry is yet to be seen. On one hand, 
demand for policies is likely to fall, given that consumers are driving less while under stay-at-home orders and 
forgoing large purchases such as new homes. However, on the flip side, less driving should result in fewer 
accidents, which will lower claims and loss costs. Per Figure 7, Auto insurance premiums represent 69% of 
Allstate’s “Allstate Protection” segment revenue in 1Q20. Allstate Protection, which includes the Allstate, 
Encompass and Esurance brand, and Answer Financial businesses, represents 88% of Allstate’s total revenue 
in 1Q20.  
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Figure 7: Majority of Allstate’s Premiums are Auto Insurance 
  

 
 

Sources: New Constructs, LLC and company filings. 

Despite the clear economic downturn brought on by the crisis, consumer activity is already showing signs of 
growth in recent weeks. According to John Burns Real Estate Consulting, which tracks homebuilders nationwide, 
new home sales have started to climb from the depths of early April. Additionally, consumers are getting out on 
the road more often. As noted in its 1Q20 earnings call, Allstate’s data indicates the number of miles driven fell 
significantly in March. Since early April though, miles driven has steadily increased and ~21% of drivers are 
driving more than they did in mid-March.  

The largest impediment to Allstate’s future growth would be a permanent and severe decline in the number of 
cars on the road. However, prior to the COVID-19 pandemic, Bloomberg New Energy Finance estimated that the 
total passenger vehicle fleet across the globe would rise from ~1.2 billion vehicles in 2019 to ~1.68 billion 
vehicles in 2040. Even if this growth forecast is slowed post COVID, it’s clear the need for car insurance will not 
simply evaporate as Allstate’s stock price implies.  

Furthermore, the International Monetary Fund (IMF) and nearly every economist in the world believe the global 
economy will grow strongly in 2021. The IMF estimates the global economy will expand by 5.8%, and the U.S. 
economy by 4.7%, in 2021. The overall growth in the economy should lead to increased demand for insurance 
products as consumers escape the confines of their neighborhoods and enjoy leisure travel once more.  

ALL Trades at Cheapest Level Since 2012 

After falling 16% YTD to $95/share, ALL now trades at its cheapest price-to-economic book value (PEBV), 0.4, 
since 2012. This ratio means the market expects Allstate’s NOPAT to permanently decline by 60%. This 
expectation seems overly pessimistic over the long term.  

ALL’s current economic book value, or no-growth value, is $216/share – a 127% upside to the current price.  
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Figure 8: Stock Price vs. Economic Book Value (EBV) 
 

 
 

Sources: New Constructs, LLC and company filings.   

Current Price Implies Economic Crisis Similar to 2008 

Below, we use our reverse DCF model to quantify the cash flow expectations baked into Allstate’s current stock 
price. Then, we analyze the implied value of the stock based on different assumptions about COVID-19’s impact 
on the insurance industry and Allstate’s future growth in cash flows.  

Scenario 1: Using historical revenue declines and margins, we can model the worst-case scenario already 
implied by Allstate’s current stock price. In this scenario, we assume:  

• NOPAT margins fall to -6% (all-time company low in 2008) in 2020 before rebounding to 3% (company 
low excluding 2008) in 2021-2024 and to 6% (10-year average) in 2025 and each year thereafter 

• Revenue falls 20% in 2020, (equal to the YoY decline from 2007 to 2008) and doesn’t grow again until 
2025  

• Revenue begins growing again in 2025, but only at 3% a year, which equals Allstate’s revenue 
compound annual growth rate (CAGR) over the past decade 

In this scenario, Allstate’s NOPAT declines 2% compounded annually (including 158% YoY in 2020) over the 
next 13 years, the stock is worth $95/share today – equal to the current stock price. See the math behind this 
reverse DCF scenario. The decline in profitability in 2008 was not only due to the economic crisis, but also a 
more than doubling in catastrophe losses than the year before, due to hurricane Ike and Gustav. Such an 
occurrence looks unlikely, at least due to COVID-19. As noted earlier, claims and loss costs could actually 
decline during and after the COVID-19 pandemic, as drivers use their cars less. This scenario represents a truly 
worst case to illustrate the pessimistic expectations baked into ALL. 

Figure 9 compares the stock’s implied future NOPAT to the firm’s historical NOPAT in this scenario. This worst-
case scenario implies Allstate’s NOPAT 13 years from now will be 27% below its 2019 NOPAT. In other words, 
this scenario implies that 13 years after the COVID-19 pandemic, Allstate’s profits will have only recovered to 
levels seen in 2017, 2014 and 2003. Per Figure 9, Allstate earned NOPATs above this implied level in multiple 
years through its history. In any scenario better than this one, ALL holds significant upside potential, as we’ll 
show below.  
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Figure 9: Current Valuation Implies Severe, Long-Term Decline in Profits: Scenario 1  

 
   

Sources: New Constructs, LLC and company filings. 

Scenario 2: Big Upside Without a Full Recovery 

If we assume, as does the IMF and nearly every economist in the world, that the global economy grows strongly 
in 2021, ALL is highly undervalued. 

In this scenario, we assume:  

• NOPAT margins fall to 3% (all-time company low, excluding 2008) in 2020 and rebound to 7% (all-time 
company average) in 2021 and each year thereafter 

• Revenue falls 20% in 2020 – equal to the YoY revenue decline from 2007-2008 

• Revenue growth returns in 2021 at the IMF’s global base-case GDP growth rate of 5.8% 

• Revenue grows at 3% a year thereafter, which equals Allstate’s revenue CAGR over the past decade 

In this scenario, Allstate’s NOPAT falls 1% compounded annually (including 75% YoY in 2020) over the next 
decade, and the stock is worth $151/share today – a 59% upside to the current price. See the math behind this 
reverse DCF scenario.  

For comparison, Allstate has grown NOPAT by 15% compounded annually over the past decade and 2% 
compounded annually over the past two decades. Furthermore, Allstate’s 5-year average NOPAT has improved 
from $2.1 billion in 2014 to $2.7 billion TTM (details in the Appendix). It’s not often investors get the opportunity 
to buy an industry leader at such a discounted price.  

Figure 10 compares the stock’s implied future NOPAT to the firm’s historical NOPAT in scenario 2. This scenario 
implies that ten years from now, the firm’s NOPAT will be 16% below its 2019 level, and just nearly equal to the 
NOPATs earned in 1998 and 2004. If the firm’s profits fully recover to its 2019 levels, ALL has even more upside 
potential. 
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Figure 10: Implied Valuation with Prolonged Recovery: Scenario 2  

 
 

 

Sources: New Constructs, LLC and company filings. 

Sustainable Competitive Advantages Will Drive Shareholder Value Creation 

Here’s a summary of why we think the moat around Allstate’s business will enable it to continue to generate 
higher NOPAT than the current market valuation implies. The following competitive advantages help Allstate 
survive the downturn and return to growth as the economy grows again: 

• Ample liquidity to survive the dip 

• Leveraging data to better manage and price risk 

• Prudent underwriting creates highly profitable property-liability business 

• Superior profitability to peers 

What Noise Traders Miss with Allstate 

These days, fewer investors focus on finding quality capital allocators with shareholder friendly corporate 
governance. Instead, due to the proliferation of noise traders, the focus is on short-term technical trading trends 
while high-quality fundamental research is overlooked. Here’s a quick summary of what noise traders are 
missing: 

• Consistent core earnings growth over the past decade 

• Long-term demand for insurance, particularly car insurance 

• Valuation implies the economy, and the insurance industry alongside it, never recovers from COVID-19 

Executive Compensation Plan Could Be Improved  

Allstate’s incentive awards include a short-term cash portion and long-term equity portion paid in performance 
stock and stock options. The annual cash awards are tied to meeting target annual premiums, performance net 
income, and investment net income. The performance stocks awards are tied to three-year performance net 
income return on equity and relative total shareholder return.  

We would prefer Allstate tie performance compensation to improvement in ROIC, as there is a strong correlation 
between improving ROIC and increasing shareholder value. Tying executive compensation to ROIC also 
ensures that executives’ interests are properly aligned with shareholders’ interests. 

Despite using flawed metrics for measuring performance, Allstate’s plan has not compensated executives while 
destroying shareholder value. Allstate grew economic earnings by 9% compounded annually over the past five 
years and 3% compounded annually over the past two decades.  
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Dividend and Buybacks Provide Over 8% Yield  

Allstate increased its dividend in each of the past 10 years and has grown its annual dividend by 14% 
compounded annually since 2015. Allstate’s present annualized dividend of $2.16/share provides a 2.3% yield. 
In the past, Allstate has generated ample free cash flow sustain and grow its dividend. In the last five years, 
Allstate generated far more in free cash flow ($11.5 billion) than it has paid out in dividends ($3.4 billion), or an 
average $1.6 billion surplus each year.  

In addition to dividends, Allstate regularly returns capital to shareholders through share repurchases. In its 1Q20 
earnings call, the firm noted it plans to continue its share repurchase program, and expects to complete it by the 
end of 2021. At the end of 1Q20, Allstate had $2.8 billion remaining under its current repurchase authorization. 

If we assume Allstate spreads this repurchase authorization out over the 7 quarters through the end of 2021, the 
firm would repurchase $1.7 billion in 2020, which includes the $511 million repurchases in 1Q20. Such 
repurchases would represent 5.9% of Allstate’s current market cap, which, when combined with Allstate’s 
dividend, provide an 8.2% yield to investors.  

A Consensus Beat or Signs of Recovery Could Send Shares Higher 

According to Zacks, consensus estimates at the end of 2019 pegged Allstate’s 2020 EPS at $10.14/share. Jump 
forward to May 14, and consensus estimates for Allstate’s 2020 EPS have increased to $11.12/share. Despite 
rising expectations, indicating Allstate’s strength in a down market, the stock is down 16% YTD. The disconnect 
between rising consensus expectations and the expectations implied by Allstate’s stock price mean any earnings 
beat, especially in a turbulent market, could send shares higher. 

Though our current Earnings Distortion Score for Allstate is “In-Line”, Allstate beat EPS estimates in nine of the 
past 12 quarters, and doing so again, after increased consensus expectations, could send shares higher. 

Additionally, any signs of an economic recovery, particularly in the workforce, to ensure consumers can pay their 
bills, including insurance policies, would be welcome news.  

Insider Trading and Short Interest Trends  

Over the past 12 months, insiders have bought a total of 366 thousand shares and sold 1.4 million shares for a 
net effect of 1 million shares sold. These sales represent less than 1% of shares outstanding. 

There are currently 3.1 million shares sold short, which equates to 1% of shares outstanding and one day to 
cover. Short interest is down 12% from the prior month, which indicates investors aren’t buying into the 
pessimistic expectations baked into Allstate’s stock price.  

Critical Details Found in Financial Filings by Our Robo-Analyst Technology 

As investors focus more on fundamental research, research automation technology is needed to analyze all the 
critical financial details in financial filings as shown in the Harvard Business School and MIT Sloan paper, "Core 
Earnings: New Data and Evidence”.  

Below are specifics on the adjustments we make based on Robo-Analyst findings in Allstate’s 2019 10-K: 

Income Statement: we made $2.3 billion of adjustments with a net effect of removing $812 million in non-
operating income (2% of revenue). See all adjustments made to Allstate’s income statement here. 

Balance Sheet: we made $5.2 billion of adjustments to calculate invested capital with a net decrease of $555 
million. One of the most notable adjustments was $2.6 billion (10% of reported net assets) in other 
comprehensive income. See all adjustments to Allstate’s balance sheet here. 

Valuation: we made $4.5 billion of adjustments with a net effect of decreasing shareholder value by $4.5 billion. 
There were no adjustments that increased shareholder value. The most notable adjustment to shareholder value 
was $2 billion in preferred stock. This adjustment represents 7% of Allstate’s market cap. See all adjustments to 
Allstate’s valuation here.  

Attractive Funds That Hold ALL 

The following funds receive our Attractive-or-better rating and allocate significantly to Allstate. 

1. Invesco KBW Property & Casualty Insurance (KBWP) – 8.8% allocation and Very Attractive rating. 
2. iShares U.S. Insurance ETF (IAK) – 6.6% allocation and Attractive rating. 

http://blog.newconstructs.com/
http://www.newconstructs.com
https://www.newconstructs.com/earnings-distortion-score-methodology/
https://www.newconstructs.com/harvard-publishes-case-study-on-our-robo-analyst-technology/
https://www.newconstructs.com/iss-buying-eva-dimensions-signals-more-focus-on-fundamental-research/
https://www.newconstructs.com/danger-zone-fund-managers-that-dont-analyze-details-in-10-ks/
https://www.newconstructs.com/evidence-on-the-superiority-of-our-earnings-data/
https://www.newconstructs.com/evidence-on-the-superiority-of-our-earnings-data/
https://www.newconstructs.com/non-operating-income-hidden-in-operating-earnings/
https://www.newconstructs.com/non-operating-income-hidden-in-operating-earnings/
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructs_Models_ALL_IncomeStatementAdjustments_2020-05-18.png
https://www.newconstructs.com/accumulated-other-comprehensive-income-removed-from-invested-capital/
https://www.newconstructs.com/accumulated-other-comprehensive-income-removed-from-invested-capital/
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructs_Models_ALL_BalanceSheetAdjustments_2020-05-18.png
https://www.newconstructs.com/preferred-stock/
https://www.newconstructs.com/wp-content/uploads/2020/05/NewConstructs_Models_ALL_ValuationAdjustments_2020-05-18.png
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3. Fidelity Insurance Portfolio (FSPCX) – 6.0% allocation and Attractive rating. 
4. Advisors series Edgar Lomax Value Fund (LOMAX) – 5.5% allocation and Very Attractive rating. 
5. AmericaFirst Large Cap Share Buyback Fund (SBQIX) – 4.3% allocation and Attractive rating.  
6. Homestead Value Fund (HOVLX) – 4.1% allocation and Attractive rating. 

This article originally published on May 18, 2020.  

Disclosure: David Trainer, Kyle Guske II, and Matt Shuler receive no compensation to write about any specific 
stock, style, or theme.  

Follow us on Twitter, Facebook, LinkedIn, and StockTwits for real-time alerts on all our research.   

http://blog.newconstructs.com/
http://www.newconstructs.com
https://www.newconstructs.com/give-your-portfolio-some-insurance-with-this-industry-leader/
https://twitter.com/NewConstructs
https://www.facebook.com/newconstructsllc/
https://www.linkedin.com/company/new-constructs
https://stocktwits.com/dtrainer_NewConstructs


   STOCK PICKS AND PANS 5/18/20 

 

Page 12 of 15 

 

Appendix 

Figure I shows Allstate’s 5-year average NOPAT since 2002, which is the earliest date in our model. 5-year 
average NOPAT smooths the year-to-year fluctuations in profitability and provides a clearer look at the firm’s 
consistent profitability. As can be seen in Figure I, Allstate has consistently improved its NOPAT since 2012.  

Figure I: 5-Year Average NOPAT Since 2002  

 
 

Sources: New Constructs, LLC and company filings. 

On top of profit growth, Allstate has steadily increased the capital invested into its business, per Figure II, which 
shows Allstate’s 5-year average invested capital since 2002.   

Figure II: 5-Year Average Invested Capital Since 2002  

 
 

Sources: New Constructs, LLC and company filings. 

Most importantly, Allstate successfully deploys the capital generated into its business to generate greater profits. 
Per Figure III, Allstate has significantly improved its 5-year average ROIC from 4%, the low of 2012, to 11% 
TTM.  
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Figure III: 5-Year Average ROIC Since 2002  

 
 

Sources: New Constructs, LLC and company filings. 
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Footnotes adjustments matter. We are the ONLY source. 

We provide ratings, models, reports & screeners on U.S. 3,000 stocks, 700 ETFs and 7,000 mutual funds. 

HBS & MIT Sloan research reveals that: 

• Markets are inefficiently assessing earnings because no one reads the footnotes. 

• Corporate managers hide gains/losses in footnotes to manage earnings. 

• Our technology brings the material footnotes data to market for the first time ever. 

Combining human expertise with NLP/ML/AI technologies (featured by Harvard Business School), we shine a 
light in the dark corners (e.g. footnotes) of hundreds of thousands of financial filings to unearth critical details.  

The HBS & MIT Sloan paper, Core Earnings: New Data and Evidence, shows how our superior data drives 
uniquely comprehensive and independent debt and equity research. 

This paper compares our analytics on a mega cap company to other major providers. The Appendix details 
exactly how we stack up. 

Learn more. 

Quotes from HBS & MIT Sloan professors on our research: 

Get better research: 

 “…the NC dataset provides a novel opportunity to study the properties of non-operating items disclosed in 10-
Ks, and to examine the extent to which the market impounds their implications.” – page 20 

Pick better stocks: 

“Trading strategies that exploit cross-sectional differences in firms’ transitory earnings produce abnormal returns 
of 7-to-10% per year.” – Abstract 

Avoid losses from using other firms’ data: 

“…many of the income-statement-relevant quantitative disclosures collected by NC do not appear to be easily 
identifiable in Compustat…” – page 14 

Build better models: 

“Core Earnings [calculated using New Constructs’ novel dataset] provides predictive power for various measures 
of one-year-ahead performance…that is incremental to their current-period counterparts.” – page 4 

Exploit market inefficiencies: 

“These results … suggest that the adjustments made by analysts and Compustat to better capture core earnings 
are incomplete. Moreover, the non-core items identified by NC produce a measure of core earnings that is 
incremental to alternative measures of operating performance in predicting an array of future income 
measures.”  – page 26 

Fulfill fiduciary duties: 

“An appropriate measure of accounting performance for purposes of forecasting future performance requires 
detailed analysis of all quantitative performance disclosures detailed in the annual report, including those 
reported only in the footnotes and in the MD&A.” – page 33-34 

  

http://blog.newconstructs.com/
http://www.newconstructs.com
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3467814
https://www.newconstructs.com/harvard-publishes-case-study-on-our-robo-analyst-technology/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3467814
https://www.newconstructs.com/compare-our-data-roic-to-other-providers/
https://www.newconstructs.com/


   STOCK PICKS AND PANS 5/18/20 

 

Page 15 of 15 

 

DISCLOSURES  
New Constructs®, LLC (together with any subsidiaries and/or affiliates, “New Constructs”) is an independent organization with no management 
ties to the companies it covers. None of the members of New Constructs’ management team or the management team of any New Constructs’ 
affiliate holds a seat on the Board of Directors of any of the companies New Constructs covers. New Constructs does not perform any 
investment or merchant banking functions and does not operate a trading desk.  
New Constructs’ Stock Ownership Policy prevents any of its employees or managers from engaging in Insider Trading and restricts any trading 
whereby an employee may exploit inside information regarding our stock research. In addition, employees and managers of the company are 
bound by a code of ethics that restricts them from purchasing or selling a security that they know or should have known was under consideration 
for inclusion in a New Constructs report nor may they purchase or sell a security for the first 15 days after New Constructs issues a report on 
that security. 

 

DISCLAIMERS  
The information and opinions presented in this report are provided to you for information purposes only and are not to be used or considered 
as an offer or solicitation of an offer to buy or sell securities or other financial instruments. New Constructs has not taken any steps to ensure 
that the securities referred to in this report are suitable for any particular investor and nothing in this report constitutes investment, legal, 
accounting or tax advice. This report includes general information that does not take into account your individual circumstance, financial 
situation or needs, nor does it represent a personal recommendation to you. The investments or services contained or referred to in this report 
may not be suitable for you and it is recommended that you consult an independent investment advisor if you are in doubt about any such 
investments or investment services. 
Information and opinions presented in this report have been obtained or derived from sources believed by New Constructs to be reliable, but 
New Constructs makes no representation as to their accuracy, authority, usefulness, reliability, timeliness or completeness. New Constructs 
accepts no liability for loss arising from the use of the information presented in this report, and New Constructs makes no warranty as to results 
that may be obtained from the information presented in this report. Past performance should not be taken as an indication or guarantee of 
future performance, and no representation or warranty, express or implied, is made regarding future performance. Information and opinions 
contained in this report reflect a judgment at its original date of publication by New Constructs and are subject to change without notice. New 
Constructs may have issued, and may in the future issue, other reports that are inconsistent with, and reach different conclusions from, the 
information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared 
them and New Constructs is under no obligation to insure that such other reports are brought to the attention of any recipient of this report.  
New Constructs’ reports are intended for distribution to its professional and institutional investor customers. Recipients who are not 
professionals or institutional investor customers of New Constructs should seek the advice of their independent financial advisor prior to making 
any investment decision or for any necessary explanation of its contents.  
This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any 
locality, state, country or jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which 
would be subject New Constructs to any registration or licensing requirement within such jurisdiction.  
This report may provide the addresses of websites. Except to the extent to which the report refers to New Constructs own website material, 
New Constructs has not reviewed the linked site and takes no responsibility for the content therein. Such address or hyperlink (including 
addresses or hyperlinks to New Constructs own website material) is provided solely for your convenience and the information and content of 
the linked site do not in any way form part of this report. Accessing such websites or following such hyperlink through this report shall be at 
your own risk.  
All material in this report is the property of, and under copyright, of New Constructs. None of the contents, nor any copy of it, may be altered in 
any way, copied, or distributed or transmitted to any other party without the prior express written consent of New Constructs. All trademarks, 
service marks and logos used in this report are trademarks or service marks or registered trademarks or service marks of New Constructs. 
Copyright New Constructs, LLC 2003 through the present date. All rights reserved. 
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