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Didi Global’s Lower Valuation Is Still a Bad Ride for Investors

This report updates our June 21, 2021 report for the ~35% cut to Didi Global’'s (formerly Didi Chuxing) expected
IPO price range.

As disclosed in its amended F-1 on June 24, Didi Global (DIDI) is now expected to IPO on June 30 between $13
and $14/share. At the midpoint ($65 billion or $13.50/share), the stock earns our Unattractive rating.

Despite the big drop in the valuation, we still do not think investors should expect to make any money in this IPO.
Instead of the 50% global market share implied by a $100 billion valuation, the new lower valuation implies Didi
will take 41% of the world ride share and food delivery market, which is just as unlikely given vast competition in
an increasingly commoditized market.

We think the stock is worth no more than $37 billion, and Softbank needs the Didi IPO more than investors do.

Despite holding ~90% of the ride sharing market in China, Didi’s business model is just as unprofitable as Uber
(UBER) and Lyft (LYFT), which have shown investors that ride sharing is not a profitable business.

For Didi, Chinese regulatory risk looms large. Chinese regulators have recently broken up and issued record
fines against other large Chinese firms. Reuters reports Didi is now under investigation for antitrust violations.

Our IPQ research aims to provide investors with more reliable fundamental research.

Learn more about the best fundamental research

No Profits Despite Revenue Growth and 90% Market Share

While ridesharing and food delivery apps fight for market share in the United States and Europe, Didi is the clear
winner in the Chinese market. After merging with Kuaidi Dache in 2015 and acquiring Uber’s China business in
2016, Didi has an estimated 90% market share in China and generates 90% of its total revenues from its China
Mobility segment, which consists of its ridesharing, taxis, chauffeurs, and hitch services.

Nevertheless, like Uber and Lyft, Didi loses money. Losses accelerated in 2020 during the COVID-19 pandemic.
Revenue grew 5% compounded annually from 2018-2020 while Core Earnings' fell from -$1.7 billion in 2018 to
-$1.9 billion in 2020. The company’s return on invested capital (ROIC) remains negative and has fallen from
-12.4% in 2018 t0 -12.6% TTM.

Figure 1: Didi’s Revenue & Core Earnings: 2018-2020
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Sources: New Constructs, LLC and company filings

' Only Core Earnings enable investors to overcome the flaws in legacy fundamental research, as proven by The Journal of Financial
Economics.
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Unlike Uber and Lyft, which went public with double digit revenue growth rates, Didi’s revenue growth is much
slower, which has some pointing out that its growth has plateaued. Shen Meng, director at a Beijing-based
boutique investment bank notes, “Didi doesn’t have a solid foundation to support a valuation of $100 billion. The
company’s growth has plateaued, while expanding overseas is no easy matter.”

Total Addressable Market Is Overstated

According to its F-1, Didi is “building the future of mobility.” Between ridesharing, food and grocery delivery,
autonomous vehicle investments, and even shared bikes, Didi aims to serve all transportation needs. With a
hand in many different markets, Didi broadly defines its total addressable market (TAM) as “mobility”, which, at
$6.7 trillion, accounted for 8% of global GDP in 2020.

Such a vast TAM may interest new investors, given that Didi’s revenue in 2020 was $22 billion, or less than 1%
of the firm’s estimated TAM. However, third-party estimates of ride sharing and food delivery, while still
optimistic, estimate the market to be much smaller. For instance, in ridesharing:

e Markets and Markets projects the global ride-sharing market will be worth $185 billion in 2026.
e Mordor Intelligence projects the global ride-sharing market to be worth $210 billion in 2026.

In food delivery:
e Research and Markets expects the global online food delivery market to be worth $254 billion in 2028.

When we combine the Mordor Intelligence and Research and Markets estimates, Didi’'s TAM in 2026 would
equal roughly $416 billion,2 which, is a fraction of the $6.7 trillion estimate in the firm’s F-1.

Same Broken Business Model: “No Economic Moat in Ride-Hailing”

Didi operates the same unprofitable business model as Uber and Lyft, which includes classifying drivers as
contractors to keep labor costs down and charging below cost to entice users to the platform. We've long pointed
out this model creates no lasting competitive advantage and can only last for as long as investors are willing to
fund the losses. As Cui Dongshu, secretary general of the China Passenger Car Association, notes,

"There's no economic moat in the ride-hailing industry. The monopolistic advantage of Didi is the result of
massive spending in subsidies during its early days.”

Figure 2 shows that Didi’s profitability, net operating profit after-tax (NOPAT) margin and ROIC, while above
Uber and Lyft, remain negative. The company’s balance sheet efficiency (invested capital turns) is also superior
to both peers, but it is not enough to offset low operational efficiency.

Figure 2: Didi’s Profitability Vs. Competition: TTM

NOPAT Inv
Company Mgrgin Capit:Is':'?.l(:ns
Didi Global DIDI -9% 1.3 -13%
Uber Technologies Inc. UBER -41% 0.4 -15%
LYFT Inc. LYFT -85% 0.7 -56%

Sources: New Constructs, LLC and company filings

Business Model Is Not Evolving

While bulls claim that autonomous vehicles will ultimately eliminate driver costs, such a reality is years away at
best. In the meantime, Didi will continue to offer services below cost and provide driver incentives to attract
drivers to the platform, even at the detriment of profitability. From the F-1 (emphasis added):

“To remain competitive in certain markets and generate network scale and liquidity, we sometimes lower fares or
service fees, offer significant driver incentives and offer other consumer discounts and promotions.... We cannot
assure you that these practices would be successful in achieving their goals of attracting or maintaining the

2 Assumes a global ridesharing TAM of $210 billion (equal to Mordor Intelligence estimate) and a global food delivery TAM of $206 billion in
2026. Global food delivery TAM assumes the market grows 11% compounded annually from 2021-2028 (equal to Research and Markets
estimate), at which rate the market is worth $206 billion in 2026.
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engagement of drivers and consumers, or that the positive impact of achieving those goals would outweigh
the negative impact of these practices on our financial performance.”

Figure 3 shows Didi’s operating costs as a percent of revenue and highlights how Didi’s strategy of attracting
consumers and drivers is moving the firm further from profitability not closer.

Figure 3: Didi’s Operating Expenses as % of Revenue: 2018-2020
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Sources: New Constructs, LLC and company filings

Competition Outside China Could Further Increase Losses

Despite its inability to turn a profit with a near monopoly in the largest country in the world, Didi aims to expand
internationally to drive growth. However, prospects for profitability outside of China look bleak, given increased
competition and changing labor laws. Competitors around the globe include:

Uber & Uber Eats — largely U.S. and Europe

Just Eat Takeaway (acquired GrubHub) — U.S., Canada, Europe, & Australia
DoorDash — U.S., Canada, and Australia

Glovo — Europe & Africa

Deliveroo — Europe, United Arab Emirates, and Australia

Grab — Southeast Asia

Bolt — Europe

GoTo - Indonesia, Vietnam, Singapore, Thailand, Philippines

Cabify — South America

Ola — India

Zomato — India, UAE, and Lebanon

Lyft — U.S. and Canada

And many smaller operators, not to mention existing taxi services and delivery offered by restaurants
(such as pizza)

Each of these services competes mainly on price, which drives negative profit margins.
China Regulatory Crackdown Already in Progress

Regulatory risk for companies operating under Chinese law should not be underestimated. Chinese regulators
recently cracked down on some of the country’s largest internet companies, going as far as fining Alibaba $2.8
billion for alleged monopolistic conduct and providing “rectifications” for how it should do business.
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Didi provides a specific section in its F-1, “Risks Relating to Doing Business in China” that outlines many ways in
which the Chinese government can negatively impact its business and notes that its business may be subject to
heightened regulatory scrutiny.

Reuters reported in June 2021 that the State Administration for Market Regulation (SAMR) has begun an
antitrust probe into Didi Global, specifically looking at whether the firm used “competitive practices that squeezed
out smaller rivals unfairly.” This investigation comes on the heels of reporting that in April 2021, Didi was among
30 companies ordered by the SAMR to conduct a self-inspection to identify and correct possible violations of
anti-monopoly, anti-unfair competition, tax and other related laws and regulations. Then, in May 2021, The
SAMR issued fines to 11 companies, including Didi, for violating anti-monopoly rules in merger & acquisition
deals they made without seeking regulatory approval in advance.

Limited Stupid Money Acquisition Risk

Given its size, valuation, and regulations regarding foreign investment in Chinese firms, Didi is unlikely to be
acquired, and instead, more likely to be the one acquiring as it expands internationally.

Investors hoping for a quick buyout should look elsewhere in the ridesharing/food delivery market.
Didi Is Priced to Take 41% of the Global Rideshare and Food Delivery Markets

We use our reverse discounted cash flow (DCF) model to analyze and quantify the future cash flow expectations
baked into Didi’s valuation. Risk/reward at the midpoint IPO price is unattractive.

To justify a $65 billion valuation, Didi must:

e Improve its NOPAT margin to 3% (compared to -9% TTM), which is similar to airlines prior to
consolidation and

e grow revenue by 26% compounded annually for the next eight years, which is double the projected
revenue CAGR of the mobility market through 2025 (according to Didi’'s F-1)

In this scenario, Didi would generate over $151 billion in revenue, or $40 billion in platform sales® in 2028, which
is over 6x Didi's TTM revenue. At its 1Q21 take rate (platform sales divided by gross transaction value [GTV]) of
17.8%, this scenario equates to nearly $224 billion in GTV*in 2028, or over 6x Didi's TTM GTV and 3.6x Uber’s
TTM gross bookings, a comparable metric to Didi’'s GTV.

In other words, to justify a $$65 billion valuation, Didi must capture 41% of its projected TAMS for rideshare and
food delivery in 2028. For reference, Didi’s estimated market share in 2020 was roughly 17% of the TAM.

DCF Scenario 2: Growth Is More In-Line with Industry Expectations

We review an additional DCF scenario to highlight the downside risk should Didi’s revenue growth fall more in-
line with industry expectations.

If we assume Didi:

¢ achieves a NOPAT margin of 5% (greater than airlines prior to consolidation) and
e grows revenue by 15% compounded annually for the next eight years (average of the projected global
rideshare and food delivery market CAGR through 2026) then

DIDI is worth just $37 billion today/share today — a 43% downside to the midpoint IPO valuation. See the math
behind this reverse DCF scenario.

Figure 4 compares the firm’s implied future GTV in these two scenarios to its historical GTV, along with the GTV
of Uber.

3 Platform sales as a percent of revenue in 1Q21 was 26%. We calculate Didi’'s 2028 platform sales as 26% of the $188 billion in implied
revenue.

4 Implied GTV is calculated as Platform Sales divided by Didi’s 1Q21 Take Rate. We assume Platform Sales, which are net of driver earnings
and incentives, remain constant at 26% of revenue (equal to 1Q21) throughout the DCF scenario. Should Platform Sales increase as a
percent of revenue (as they have in the past), the implied GTV would be even higher.

52028 TAM estimate equals Research and Market's projected $254 billion global food delivery market in 2028 plus an estimated $298 billion
global ridesharing market, for a TAM of $552 billion in 2028. The global ridesharing TAM assumes the global rideshare market continues
growing at 19.2% annually from 2026 through 2028 (consistent with Mordor Intelligence’s estimated CAGR through 2026).
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Figure 4: Midpoint IPO Valuation Is Too High
Didi Stock Price Implies 41% of Projected TAM
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Each of the above scenarios also assumes Didi grows revenue, NOPAT, and FCF without increasing working
capital or fixed assets. This assumption is highly unlikely but allows us to create best-case scenarios that
demonstrate the expectations embedded in the current valuation. For reference, Didi’s invested capital increased
$1.6 billion (8% of revenue) YoY in 2020. If we assume Didi’s invested capital increased at a similar rate in DCF
scenario 2 above, the downside risk is even larger.

Red Flags Investors Need to Know About

With a lofty valuation that implies significant improvement in both revenue and profits, investors should be aware
that Didi’s F-1 also includes these other red flags.

Public Shareholders Have No Rights: A downside of investing in Didi’s IPO, and other recent IPOs, is the fact
that the shares provide little to no say over corporate governance. Investors in the IPO will get Class A Shares,
with just one vote per share. Directors and early investors will hold class B shares, which hold 10 votes per
share. Upon completion of the IPO, co-founders and directors, which Didi refers to as the “Founding Partners,”
will hold 60% of the voting power in the firm. Softbank will hold another 11% of voting power and Uber will hold
another 6% of the voting power in Didi.

In other words, this IPO gives investors no voting power or control of corporate governance.

Who Really Benefits from This IPO: Given the unrealistic expectations implied by its valuation, it's important to
look at who really benefits from Didi going public at such an overvalued price. Beyond the co-founders, directors,
and executives, the biggest winner in a Didi IPO is Softbank, with a 22% ownership stake in the company.
Bloomberg reports Didi is the largest investment in SoftBank’s portfolio, which means the investment firm is
heavily motivated to avoid another high-profile failure like the one we predicted for WeWork.

Interestingly, Uber stands to benefit from Didi’s IPO as well. As part of selling Uber China to Didi in 2016, Uber
received a 13% ownership stake in Didi. With this IPO, Uber could see a windfall that further helps prop up its
already overvalued business.

Non-GAAP EBITA Understates Losses: Long a favorite of unprofitable companies, Didi’'s chosen non-GAAP
metric, adjusted EBITA, a variation on the popular Adjusted EBITDA, shows a much rosier picture of the firm’s
operations than GAAP net income or our Core Earnings. Adjusted EBITA gives management significant leeway
in how it presents results.

For instance, Didi's adjusted EBITA in 2020 removes $521 million (2% of revenue) in share-based compensation
expense. After removing all items, Didi reports adjusted EBITA of -$1.3 billion in 2020. Meanwhile, economic
earnings, the true cash flows of the business, are much lower at -$2.9 billion.
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While Didi’'s adjusted EBITA follows the same trend in economic earnings over the past three years, investors
need to be aware that there is always a risk that adjusted EBITA could be used to manipulate earnings going
forward.

We Don’t Know If We Can Expect Financial Transparency: Didi is going public as a foreign private issuer
according to the rules under the Exchange Act. Accordingly, the company is exempt from certain rules and
regulations that are applicable to U.S. domestic issuers. In its F-1, Didi notes “the information we are required to
file with or furnish to the SEC will be less extensive and less timely compared to that required to be filed with the
SEC by U.S. domestic issuers.”

More specifically, Didi is exempt from:

¢ the rules under the Exchange Act requiring the filing of quarterly reports on Form 10-Q or current reports
on Form 8-K with the SEC

¢ the sections of the Exchange Act regulating the solicitation of proxies, consents, or authorizations in
respect of a security registered under the Exchange Act

o the sections of the Exchange Act requiring insiders to file public reports of their stock ownership and
trading activities and liability for insiders who profit from trades made in a short period of time

¢ the selective disclosure rules governing the release of material nonpublic information under
Regulation FD; and

e certain audit committee independence requirements in Rule 10A-3 of the Exchange Act
Didi does plan to publish results on a quarterly basis as press releases but is not required to do so.

Making a lack of transparency even worse, Didi is incorporated in the Cayman Islands, which means the firm is
permitted to adopt certain home country practices in relation to corporate governance matters that differ
significantly from the NYSE & NASDAAQ listing standards.

In other words, investors in Didi will have limited information on with to analyze the firm, and even when they do
get material information, it will likely be less detailed and timely as one would expect from a U.S. firm.

Critical Details Found in Financial Filings by Our Robo-Analyst Technology

Fact: we provide superior fundamental data and earnings models — unrivaled in the world.
Proof: Core Earnings: New Data and Evidence, forthcoming in The Journal of Financial Economics.

Below are specifics on the adjustments we make based on Robo-Analyst findings in Didi's F-1:

Income Statement: we made $1.2 billion of adjustments, with a net effect of removing $402 million in non-
operating income (2% of revenue). You can see all the adjustments made to Didi’s income statement here.

Balance Sheet: we made $7.3 billion of adjustments to calculate invested capital with a net decrease of $2.4
billion. The most notable adjustment was $922 million in asset write-downs. This adjustment represented 5% of
reported net assets. You can see all the adjustments made to Didi's balance sheet here.

Valuation: we made $37.3 billion of adjustments with a net effect of decreasing shareholder value by $29.2
billion. The largest adjustment to shareholder value was $29 billion in preferred stock. This adjustment
represents 45% of the midpoint IPO valuation of $65 billion. See all adjustments to Didi’s valuation here.

Check out this week’s Danger Zone interview with Chuck Jaffe of Money Life.

This article originally published on June 28, 2021.

Disclosure: David Trainer, Kyle Guske II, Alex Sword, and Matt Shuler receive no compensation to write about
any specific stock, style, or theme.

Follow us on Twitter, Facebook, LinkedIn, and Stock Twits for real-time alerts on all our research.
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It’s Official: We Offer the Best Fundamental Data in the World

Many firms claim their research is superior, but none of them can prove it with independent studies from highly-
respected institutions as we can. Three different papers from both the public and private sectors show:

1. Legacy fundamental datasets suffer from significant inaccuracies, omissions and biases.

2. Only our “novel database” enables investors to overcome these flaws and apply reliable fundamental
data in their research.

3. Our proprietary measures of Core Earnings and Earnings Distortion materially improve stock picking and
forecasting of profits.

Best Fundamental Data in the World

Forthcoming in The Journal of Financial Economics, a top peer-reviewed journal, Core Earnings: New Data &
Evidence proves our Robo-Analyst technology overcomes material shortcomings in legacy firms’ data collection
processes to provide superior fundamental data, earnings models, and research. More details.

Key quotes from the paper:

o “[New Constructs’] Total Adjustments differs significantly from the items identified and excluded from
Compustat’s adjusted earnings measures. For example... 50% to 70% of the variation in Total
Adjustments is not explained by S&P Global’s (SPGI) Adjustments individually.” — pp. 14, 15! para.

o “Afinal source of differences [between New Constructs’ and S&P Global’s data] is due to data collection
oversights...we identified cases where Compustat did not collect information relating to firms’ income
that is useful in assessing core earnings.” — pp. 16, 2" para.

Superior Models

A top accounting firm features the superiority of our ROIC, NOPAT and Invested Capital research to Capital 1Q &
Bloomberg’s in Getting ROIC Right. See the Appendix for direct comparison details.

Key quotes from the paper:

e “...an accurate calculation of ROIC requires more diligence than often occurs in some of the common,
off-the-shelf ROIC calculations. Only by scouring the footnotes and the MD&A [ as New Constructs
does] can investors get an accurate calculation of ROIC.” — pp. 8, 5™ para.

e “The maijority of the difference...comes from New Constructs’ machine learning approach, which
leverages technology to calculate ROIC by applying accounting adjustments that may be buried deeply
in the footnotes across thousands of companies.” — pp. 4, 2" para.

Superior Stock Ratings

Robo-Analysts’ stock ratings outperform those from human analysts as shown in this paper from Indiana’s Kelley
School of Business. Bloomberg features the paper here.

Key quotes from the paper:

o ‘“the portfolios formed following the buy recommendations of Robo-Analysts earn abnormal returns that
are statistically and economically significant.” — pp. 6, 3" para.

e “Our results ultimately suggest that Robo-Analysts are a valuable, alternative information intermediary to
traditional sell-side analysts.” — pp. 20, 3 para.

Our mission is to provide the best fundamental analysis of public and private businesses in the world and make it
affordable for all investors, not just Wall Street insiders.

We believe every investor deserves to know the whole truth about the profitability and valuation of any company
they consider for investment. More details on our cutting-edge technology and how we use it are here.
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DISCLOSURES

New Constructs®, LLC (together with any subsidiaries and/or affiliates, “New Constructs”) is an independent organization with no management
ties to the companies it covers. None of the members of New Constructs’ management team or the management team of any New Constructs’
affiliate holds a seat on the Board of Directors of any of the companies New Constructs covers. New Constructs does not perform any
investment or merchant banking functions and does not operate a trading desk.

New Constructs’ Stock Ownership Policy prevents any of its employees or managers from engaging in Insider Trading and restricts any trading
whereby an employee may exploit inside information regarding our stock research. In addition, employees and managers of the company are
bound by a code of ethics that restricts them from purchasing or selling a security that they know or should have known was under consideration
for inclusion in a New Constructs report nor may they purchase or sell a security for the first two days after New Constructs issues a report on
that security.

DISCLAIMERS

The information and opinions presented in this report are provided to you for information purposes only and are not to be used or considered
as an offer or solicitation of an offer to buy or sell securities or other financial instruments. New Constructs has not taken any steps to ensure
that the securities referred to in this report are suitable for any particular investor and nothing in this report constitutes investment, legal,
accounting or tax advice. This report includes general information that does not take into account your individual circumstance, financial
situation or needs, nor does it represent a personal recommendation to you. The investments or services contained or referred to in this report
may not be suitable for you and it is recommended that you consult an independent investment advisor if you are in doubt about any such
investments or investment services.

Information and opinions presented in this report have been obtained or derived from sources believed by New Constructs to be reliable, but
New Constructs makes no representation as to their accuracy, authority, usefulness, reliability, timeliness or completeness. New Constructs
accepts no liability for loss arising from the use of the information presented in this report, and New Constructs makes no warranty as to results
that may be obtained from the information presented in this report. Past performance should not be taken as an indication or guarantee of
future performance, and no representation or warranty, express or implied, is made regarding future performance. Information and opinions
contained in this report reflect a judgment at its original date of publication by New Constructs and are subject to change without notice. New
Constructs may have issued, and may in the future issue, other reports that are inconsistent with, and reach different conclusions from, the
information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared
them and New Constructs is under no obligation to insure that such other reports are brought to the attention of any recipient of this report.
New Constructs’ reports are intended for distribution to its professional and institutional investor customers. Recipients who are not
professionals or institutional investor customers of New Constructs should seek the advice of their independent financial advisor prior to making
any investment decision or for any necessary explanation of its contents.

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any
locality, state, country or jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which
would be subject New Constructs to any registration or licensing requirement within such jurisdiction.

This report may provide the addresses of websites. Except to the extent to which the report refers to New Constructs own website material,
New Constructs has not reviewed the linked site and takes no responsibility for the content therein. Such address or hyperlink (including
addresses or hyperlinks to New Constructs own website material) is provided solely for your convenience and the information and content of
the linked site do not in any way form part of this report. Accessing such websites or following such hyperlink through this report shall be at
your own risk.

All material in this report is the property of, and under copyright, of New Constructs. None of the contents, nor any copy of it, may be altered in
any way, copied, or distributed or transmitted to any other party without the prior express written consent of New Constructs. All trademarks,
service marks and logos used in this report are trademarks or service marks or registered trademarks or service marks of New Constructs.
Copyright New Constructs, LLC 2003 through the present date. All rights reserved.
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